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Abstract 
Changes are inevitable in all areas. One can’t survive without making changes in their life. Like that the 
management area also changes. Modern era makes lot of changes in management sector. New paradigm will be 
there in the management sector too. Actually in an organisation the changes don’t happen naturally, they are 
intentionally making changes in the management. Most of them are positive to it .While a change take place 
resistance is a usual action of human beings. “Change management” is the concept that emerged for change 
resistance and guide community towards successfully implementing a change in management. They are the 
methods that are developed by the organizational leaders and sociologist to help the employees to equip with the 
changes and transformation in the organisation. Transitional shifts and development shifts happen through the 
use of change management. Clearly understanding the change management in an organisation, the company can 
leverage best practises, tactics and strategies for any operations for fulfilling the objectives of the organisation. 
All changes are not suitable for all organisations. Studying of each of the models help to know which is suitable 
for which organisation. Selection of correct and evident models is a major important challenge faced by the 
organization.   In this chapter we are discussing the change management and the importance of changes 
management in the entity of management and also the problems faced by the organisation  
Keywords: Paradigm, changes, benefits, problems, Management, organisation 
Introduction 
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Change management is a word which contains two words change and management. It is the changes in the 
management of the organisation. Changes is inevitable in the for the existence of the organisation. It is not a 
natural process actually change management is the process that deliberately done by the management level in the 
organisation. Environment is dynamic so that changes have to be done by the organisation. Main purpose of the 
change management is to implement strategies for the efficient work of the organisation. It is an efficient weapon 
that the organisation uses to make replacement or to make changes in the existing structure or process in the 
organisation 
                                      Change management is a new paradigm which paved way for the formation of change 
management model. Before applying change management the organisation need to have the clear picture about 
the shifts in the organisation. Since each change request must be assessed for its potential influence on the project, 
change management is crucial to project management. Senior executives in charge of change control, such as 
project managers, must consider the potential effects of a change in one part of the project on other areas as well 
as the overall project.There are different elements for change management  
5c’s of change management 
Change management is came into existence in a wide mode at the time of covid-19.Many changes have been 
taken place in the management of the organisation and new tactics and logistics have came in to existence. So for 
the success of organisation 5’c have to be fulfilled.The 5’c are 

 Conviction 
The organisation needs to have a clear picture about the changes needed in the organisation. The 
employees have to make sure that the best move is taken to refill the change. 

 Courage 
It’s already mentioned that change management is not formed naturally. Its deliberate action of human 
being. So for taking that action courage is needed. 

 Culture 
Culture is an important one change management. Changes in the management have to be satisfied with 
the culture where the management lives. If the change suits the culture the people will trust about the 
change  

 Communication   
Communication of change to its people is very important one. Resisting against the change is an normal 
action of human beings. The intensity of the resistance is on the basis of effective communication. If the 
communication is clear and evident the resistance wipe out 

 Compassion 
Staff members will progress from the experiment stage of the learning curve to the decision stage, where 
they will be fully engaged in the new reality and focused on the future, through communication to inspire 
motivation and build alignment. 

7 R’s of Change Management 
These seven queries need to be addressed in order to conduct an accurate effect assessment and comprehend the 
advantages of risk. 

• Who SUGGESTED the change? 
• Why is the change being made? 
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• What return from the change is necessary? 
• What risks are associated with the change? 
• What RESOURCES are necessary to bring about the change? 
• Who is RESPONSIBLE for developing, testing, and putting the modification into effect? 
What connection does this modification have to other changes? 

 
Change management models 
Change management model are the methodologies that used by the organisations for its survival in changing 
situation. Concepts, theories, and approaches used in change management models offer an in-depth perspective 
on organisational transformation. They are intended to serve as a manual for implementing changes, navigating 
the transformational process, and guaranteeing that changes are accepted and put into action. Change management 
model are the methodologies that used by the organisations for its survival in changing situation. Mainly there 
are ten change management models  

 Lewin’s Change Management Model 

 McKinsey 7-S Model 

 Nudge Theory 

 The ADKAR Change Management Model 

 Kübler-Ross Change Curve 

 Bridges’ Transition Model 

 Satir Change Model 

 Kotter’s 8-Step Theory 

 Maurer 3 Levels of Resistance and Change Model 

 Deming Cycle (PDCA) 
 

Statement of the problem 
Change is inevitable in every area so there are is a new era of change management formed in organisation. In this 
book chapter we are discussing about the role ,importance and challenges of change management in every sector 
especially in an organisation . 
Importance Of Change Management Model 
In modern era change management have a great importance. But the importance will become important on the 
basis on which and how the change management acts. Project management concentrates on delivering the 
"product side" of things, whereas change management concentrates on the "people side" of change. 
1. Inevitable 

Change is inevitable.No one can be consistent in their entire life. Beacause the things around are changing. 
According to the changes around us we aso need to change. Change management give a guideline to which 
direction we need to move and what all actions we need to take in to consideration 

2. Strengthen adaptability mechanism  
Change management helps to modify the plans and process in the activities for new responsibity and 
opportunity. Understanding what constitutes change within your organisation and how it impacts your 
business is the first step in successfully managing change. This could be due to modifications in the legislation 
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or rules (such as the GDPR), modifications in consumer preferences (such as an increase in online purchasing), 
or modifications in technology. 

3. Mitigate resource related risk 
Change management manages all criteria for the change .So the coordination and control of the resources is 
also possible through the change management. In today’s world the scarcity of resources is a problem facing. 
So the efficient change management helps us to make allocate the right thing in the right place.So the risk of 
resources can be reduced. 

4. Predict change in customer needs. 
By anticipating changes in customer requirements and behaviours, change management may help you stay 
aware of new ways to meet their desires. It can also assist your team in creating strategies for understanding 
these shifting needs earlier than your rivals. 

5. Digital transformation 
Digital technology has become an essential component of our daily lives and enterprises. Organisations now 
have to constantly adapt and change to satisfy the needs of their partners, employees, and customers as a result 
of the digital age. 
Organisations that have recognised the value of organisational change management and accepted this new 
reality are succeeding in the marketplace and improving communications and employee happiness. They also 
benefit from improved market responsiveness, quicker time to market for new goods and services, lower costs, 
and more productivity. 

6. Improve and optimise business process 
Change management makes effort to change all the process in the organisation. It will plan and coordinate all 
the process that was needed for the changes. So the process in the organisation optimises and also the 
improvement of organisation takes place to existence. 

7. Increase employee engagement and participation 
Communication has an important role in change management. All the employees who are directly or indirectly 
part in the organisation have to be there in the changing process.So it increase employee engagement and 
participation. 

8. Pave way for innovation. 
The word change literally makes innovation. Innovation takes place only when there are changes. If change 
is taking places surely the change makes innovation. So change management also make innovation through it 
process. An organization's adaptability is also required for embracing new ideas that have the potential to 
revolutionise the sector. An organization's openness will enable it to recognise these novel concepts, which 
can then be swiftly put into practise to advance the business into the twenty-first century and beyond 
productivity. 

Challenges of Change management  
The following are the biggest challenges encountered while handling organisational change: 

 Monitoring the status of a project 

 Evaluating change management initiatives 

 Employees' Willingness to Change Incorrect Planning 

 Inadequate resourcing and buy-in from change management 



OVERALL STUDY ABOUT CHANGE MANAGEMENT IN AN ORGANISATION 

552 
 

A. Monitoring the status of the project  
To understand the overall performance of a change management project, you must track its development at each 
stage. A thorough understanding of the project's health throughout time can help the organisation discover areas 
that need to be improved to get better results.  
B. Assessing change management initiatives  
Change management plan improvements and updates must be done in real time by regularly analysing your 
change management activities. Continuous improvements will lead to higher adoption rates, which will compound 
the benefits. 
C. Employees' Willingness to Change 
The most difficult change management issue or task is convincing your employees to accept the change and alig
n with senior management in order to anticipate its long-term benefits. 
Senior management must effectively convey the transformation process to employees and make them aware of t
he benefits.  
D. Improper Planning  
Inadequate change management project planning may lead to its failure. 
To avoid this, proper planning must be completed prior to implementing the modification. 
Higher management must remain vigilant and handle conflicts among employees by identifying their wants and 
expectations. 
E. Inadequate resourcing and buy-in from change management  
Managing change is not a task that can be performed with the help of only a few personnel. In order for change 
management to be accepted and embraced, it must be resourced according to the scope and size of the project.  
Without sufficient assistance and advice, it can be tough for your employees to overcome change management 
problems. Through successful communication, change leaders must have the skills to support their staff at the 
proper moment and dedicate them to responsibilities. 
Having a majority of people on your side will assist you in removing the main point of friction between the current 
state of your firm and a future in which the change is effectively accomplish 
  CONCULSION  
There is a proverb that a coin have both sides like that change management also contain both side.The result of 
change management is based on how we approach it. If we are approaching in different aspects all the pyramid 
that we made earlier will collapse. So definitely keen study about the change and need of change have to be 
studied by the applier of the change management. Change does not happen overnight. It will take multiple 
repetitions for a new process or software to become second nature to end users. The forgetting curve is one of the 
most difficult difficulties in both training and change management.  
Understanding the most typical challenges that practitioners experience during change can help you anticipate 
and avoid bottlenecks as you embark on your path to change success. When you watch A Smorgasbord of Insights 
From Prosci's Latest Best Practises, you'll get even more research insights, including the top contributors to 
change success. 
Humans are social creatures who learn from their peers. This is especially true in times of crisis or transition. For 
decades, the influencer notion, which is popular in social media marketing, has been central to change 
management techniques. To carry out transformation projects, executive sponsors should carefully pick top-
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performing and well-connected workers with input from all department heads. These designated leaders, or 
"change champions," should have crucial interpersonal skills as well as be results-oriented, making them the ideal 
candidates to urge less-than-inspired colleagues to become involved in change efforts. 
The downside here is that devoting high performers to change management might divert attention away from 
daily obligations. Organisations should exercise caution when dedicating resource time to change management 
operations in order to maximise the return on effort invested. 
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